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Letter from the Executive Director

Let me introduce you to
Sara*, one of the many

children served by Child
Advocates each year.

Sara’s mother was a single
mom, working hard to make
ends meet. Sara and her
two sisters all had different
dads. One was in jail and
the other two had moved away.

Sara, age 9, was often left to care for her two younger
sisters while her mom was at work. After work
sometimes Sara’s mom wouldn’t come home and when
she finally arrived she was drunk.

It was Sara’s job to get her sisters up the next morning
and ready for school, she made sure their hair was
combed and that they got to school in time for
breakfast. At school the other kids would tease them
for always wearing the same dirty clothes. At lunch
time the girls scarfed down their food, knowing it might
be their last meal of the day.

The teachers at the school started to notice
that something wasn't right and put a call in

placed into two different foster homes, one in Bowie and
one in Dallas.

The judge assigned the girls to a CASA volunteer named
Mary and with each visit the girls started to warm up to
Mary a little more. Mary made sure the girls were able to
visit and see each other despite the distance. She took
the girls to the movies and out for ice-cream.

Mary visited with the girl’s teachers and found out that
Sara was struggling in math. Mary and Sara would get
together once a week and practice multiplication tables.
Math was fun with Mary because she always made a
game out of it.

Sara and her sisters were supposed to visit their mom
once a week for an hour, but their mother hardly ever
appeared and when she did she left early. Mary was
always there to comfort them and let them know she
cared.

When Mary came to visit, she asked the girls all kinds of
guestions and told the girls she would be their voice in
court. Before each court hearing Mary would ask the
girls, “Is there anything you want me to be sure and tell
the judge.”

to Child Protective Services (CPS). Sara
and her sisters were picked up by CPS and

The case lasted almost a year and Mary stuck by Sara and
her sisters. She was their constant and someone they knew

*Due to confidentiality, Sara’s story is a compilation of several stories from children served by Child Advocates.



they could trust. Thanks to Mary, Sara and her two
sisters were adopted by a loving family and Mary still
remains a big part of their lives.

As | look back over 2007 | am proud of all that we have
accomplished for the children in our community.

In the last year Child Advocates has served 301
children just like Sara, each with a story of their own to
tell.

It is amazing the difference a Court Appointed Special
Advocate (CASA) volunteer can make. A CASA
spends a great deal of time with the child(ren) and is
able to give the judge picture of the whole child-
emotionally, socially, educationally and psychologically.

Our goal is to ensure every child who needs a CASA
volunteer has one. In the last year we discovered new
ways to recruit volunteers through the media. In just
the last six months we have recruited 22 new CASA
volunteers. We started the year with only 26% of our
cases covered by volunteers and at the end of 2007 we
were up to 55%.

We have also made great strides in our efforts to
“empower” our volunteers through training and
supervision. In 2007 we hired a part-time Volunteer
Coordinator to teach our initial and continuing education
training courses for our volunteers. Five initial training
sessions were held in 2007 and 31 new CASA
volunteers were sworn in.

The supervision of our volunteers by our CASA case
supervisors has also improved dramatically in the last year.
Our case supervisors have developed supervision standards
and materials to ensure they are providing the best
assistance possible to their CASA volunteers. The changes
made have dramatically increased satisfaction among our
CASA volunteers and will in turn mean greater volunteer
retention for our program.

Our volunteers are certainly to be commended as they
completed over 3,100 hours of service and drove over 9,000
miles in 2007 to visit children, valued at over $64,000. Our
volunteers are an inspiration to all of us at Child Advocates.
I would like to thank our volunteers for the incredible work
they do to protect our children.

| would also like to thank our dedicated board members, staff
members, sponsors, donors, and others who have supported
us throughout the year. Working together we can achieve
great things for the children in our community. Every child
deserves a safe and
permanent home and with
your help we can make that
happen. Thank you!

Sincerely,

Emily Streeton
Executive Director




Improving the Future for Children

The Challenge

Every year in the United States over a half a million
children enter the child welfare system due to abuse or
neglect. These children are removed from their homes
and placed into relative or foster care. With
overburdened judges, caseworkers, attorneys and
foster parents, they quickly become lost in the system.
That is where our staff and CASA volunteers step in.
Child Advocates is deeply committed to serving the
best interests of abused and neglected children in
Archer, Clay, Montague and Wichita Counties. It is our
belief that a CASA volunteer is the best advocate in
court for a child, because they are able to focus all of
their time and energy on one child at a time.

Our Vision
To end the cycle of all abuse and neglect.

Our Mission
Empowering volunteers to be the voice in court for
abused and neglected children.




The Role of a CASA

Court Appointed Special Advocates
(CASAS) are trained volunteers
that focus on one case at a time. A
CASA serves as an impartial third
party who speaks for the child's
best interests. Specifically, the
CASA is focused on shortening the
child's time in foster care, and
recommends a permanent
placement for the child that will
provide safety and predictability.

A CASA’s job is to:

- Get to know the child and
gather information about their
background;

Advocate within the child
welfare system for the best
interests of the child, to
ensure their current and future
needs are met;

Make recommendations to the
court regarding a safe,
permanent placement for the
child.

The Impact

In 2006, National CASA paired up
with the US Department of Justice
Office of the Inspector General to do
a study* on CASA volunteers. The
study found that:

CASA Volunteers help shorten
the time a child spends in foster
care. “Children with a CASA
volunteer are substantially less
likely to spend more than 3
years in foster care: 13.3% for
CASA cases versus 27.0% of
all children in foster care.”
(2006 National CASA Report)

Children with a CASA volunteer
are less likely to reenter the
child welfare system than cases
where a CASA volunteer is not
involved. 91% of CASA children
do not reenter the system.

When a CASA volunteer was
involved, both children and their
parents received more services,
indicating that a CASA is
effective in identifying the needs
of children and parents.

2007 Service Statistics

Cases
Total Number of Cases......... 164

Children Served
Children (open from last

1VL=L L) PSR 202
Children (new cases).............. 99
Total Children Served............ 301
Age of Children Served
Birthto5years..................... 152
6-1lyears.......c.cvvviiiiinnnnnnnn. 98
12andover.........cooviiiiiiinnn, 51
Ethnicity of Children Served
ANGlO....coi 157
Hispanic.............coveviviinann .. 39
African American................... 57
Bi-racial........ 46
Other......cooiii 2
Gender of Children Served
Male................ceeee et ... 54.8%
Female..................ooeen . 45.2%

*The US Department of Justice Office of the Inspector General study results were taken from the 2006 National CASA




Increasing Awareness of our Cause

Child Advocates made a significant effort to increase
awareness of our cause for abused and neglected
children. We worked hard to develop relationships with
local media groups and developed a comprehensive
media guide to help media supporters better understand
our mission. As a result Child Advocates was featured in
several news mediums on a monthly basis. Inquiries
about volunteering were at a record high and with our
media campaign in full swing during the late summer
months, our program saw 14% more volunteer inquiries
during 2007 than in 2006.

Media Coverage in 2007

Press Releases 18
Newspaper Articles 28
Newspaper Advertisements 36
TV News Stories 30
TV Commercials* 122
Radio Spots 3
Radio Commercials* 67
Online Posts 10
Billboards 6

*Estimated figure that includes donated PSAs

Billboard posted in Wichita Falls







Donors and Supporters

Child Advocates is grateful to the following individuals, organizations, corporations and foundations whose contributions
from January 1 through December 31, 2007 made our work possible.

Individuals

JoAnne Bartley

Meg & Stephen Bjordammen

Linda Boyd

Judy Brock

Betty Ann Clark

Andrea Clement

T. & D. Cornelius In Memory of T.M.
Cornelius

Senator & Mrs. Craig Estes

Melissa & John Gibson

Alice & Harry Gordon

Michael & Sharon Gurry

John Hirschi

Terri Jackson

Denny & Ruth Jones

Evelyn Lucas

Monica Morris

Teresa Neubert

Carol Nutt

Charlene Perez

Jim & Patricia Sigafus

Emily & Matt Streeton

Glenda & Frank Tate

Jackie Wallace

Organizations

Business & Professional Women
Byers Assembly of God
Caribbean Students Organization
Circle G Ranch

First Christian Church

First Presbyterian Church

Junior League of Wichita Falls
Kappa Alpha Theta

National CASA Association

North Texas Area United Way
Sheppard Enlisted Spouses Club
Sheppard Officers' Spouses' Club
St. Marks United Methodist Church
Texas CASA

Corporations & Foundations

7-Eleven

Academy Sports

Allred-Thompson-Mason-Daugherty
Insurance

American National Bank

Ball Park Sports & Awards

Blue Cross & Blue Shield of Texas

Bobby Evans Sporting Goods

Builder's Lumber Company

Cakes by David Molina

Cinemark Theater

Cumulus Broadcasting

The Gene Conley Foundation

Eagle Oil & Gas Co.

Gold's Gym

Hazel & Henry S. Grace Foundation

Dr. Tracy Hill, DDS

Hunter's Crossing

Hupp, Bauer, Hanson & Lewis

Jerry's Scoreboard

James N. McCoy Foundation

KFDX News Channel 3

Lalani Lodging, Inc

Lamar Advertising

Lee Wholesale Floral

Mathis, West, Huffines & Co.

NATCO Toys

Office of the Attorney General

Office of the Governor Criminal Justice
Division

Owens and Brumley Funeral Home &
Cremation Center

Patterson Auto Center

The Priddy Foundation

Powerhouse Gym & Fittness Center

Rider High School Students

Saint-Gobain Vetrotex

Sam's Club

Sikes 6 Theatres

Smith's Gardentown Farms

Stephen R. Bjordammen, Attorney at Law

Swalm Foundation

Times Record News

United Supermarkets

Victims of Crime Act

Wal-Mart-Central Freeway

Wal-Mart-Lawrence Road

Walsh & Watts, Inc.

Wichita Falls Area Community Foundation

Wichita Falls Catholic Life Insurance

Wichita Falls Ford, Lincoln, Mercury

Wilson Office Supply




Statement of Financial Position

August 31, 2007, with Comparative Totals for 2006

2007 2006
Assets
Current assets:
Cash and cash equivalents $ 73,737 $ 132,971
Grants & Other Receivable 57,540 57,185
Prepaid expenses 4,869 2,152
136,146 192,308
Noncurrent assets:
Property and equipment, net 271,509 213,866
$ 407,655 $ 406,174
Liabilities and Net Assets
Current liabilities:
Accounts payable $ 1,359 $ 1,675
Accrued expenses 702
1,359 2,377
Net assets:
Unrestricted 342,358 274,982
Temporarily restricted 63,938 128,815
406,296 403,797

Total Liabilities and Net Assets $ 407,655 $ 406,174




Statement of Activities

For the Year Ended August 31, 2007

Temporarily
Unrestricted Restricted Total
Revenue:
Government Grants 167,100 167,100
National CASA 10,000 10,000
Texas CASA 729 729
Foundation Grants 30,000 30,000
United Way 37,081 37,081
Contributions 8,754 8,754
Donated Products and Services 67,039 67,039
Special Events 18,579 18,579
Interest Income & Other 2,755 2,755
Net Assets Released From Restrictions: 309,787 (309,787)
406,914 (64,877) 342,037
Expenses:
CASA Program 276,943 276,943
Administrative 44,763 44,763
Fundraising 17,832 17,832
339,538 339,538
Change in Net Assets 67,376 (64,877) 2,499
Beginning Net Assets 274,982 128,815 403,797

Ending Net Assets $ 342,358 $ 63,938 $ 406,296




Board of Directors and Staff

Erika Slayton
Executive Committee Social Worker, Sheppard Air Force Base
President Katherine Smith
Glenda Tate* Smith's Gardentown Farms
The Antique Wood
Kelly Warren
Vice President United Regional Health Care System
James Weaver
Retired FDIC Bank Examiner Staff
Treasurer Emily Streeton
Meg Bjordammen* Executive Director

Mathis, West, Huffines & Co. PC
Carol Morath

Secretary Lead Case Supervisor
Alice Gordon
Trained CASA Beth Babyak
Case Supervisor
Directors
Valarie Vela
Carol Berzina Case Supervisor
Community Volunteer
Sara Watkins
Delnita Bray Case Supervisor
Wichita Valley Rehabilitation Hospital . . .
Charlene Perez Emily Streeton, Allison Hoskins, Beth Babyak, & Charlene
Gary Butler Office Manager Perez at the Gateway to Texas Golf Tournament benefiting
Attorney at Law Child Advocates.
Suzanne Stone
John Laughlin Part-Time Volunteer Recruiter
Wichita Falls Police Department L .
Allison Hoskins *Individual recognized as ‘Volunteer of the
Joseph Ross Part-Time Volunteer Coordinator Month’ during 2007.

AT&T
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